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From the Chair 
RDWA has established itself as a valued partner in the complex  
network that provides health services to rural South Australia.

We hold the basic beliefs that rural communities have the right to 
access medical and health services locally and that the resident GP  
is the key provider and coordinator of those services.

The work of RDWA has created a focal point for collaboration and 
workforce innovation, enabling services to be maintained in rural 
communities where they may have been at risk of disappearing  
or diminishing.

The RDWA has grown from being focused primarily on recruitment 
and retention of medical practitioners in rural South Australia to now 
providing a broad spectrum of workforce solutions. The core work of 
supporting, retaining and providing development for health professionals 
has expanded to include direct involvement in the provision of health 
services, research and workforce planning, while contributing to the 
development of local, state and national health policy. 

The good work of all the partners in rural health continues in an 
environment of constant change. 

The changes in demographics, the burden of disease, the health  
needs of Indigenous Australians and the health status of rural 
communities demonstrate the need for an increasing and competent 
health workforce. 

In this environment, and aware of the next generation of issues it will 
face, the RDWA will focus on two primary areas in the period of 2015  
to 2020 – strengthening its foundation and embracing the future.

We will strengthen the foundation of our organisation to ensure that  
its achievements are maintained and we will embrace the future and  
be part of shaping the workforce that delivers health services in rural 
South Australia.

The RDWA Board continues to provide a solid foundation that underpins 
our work for rural communities. 

I encourage you to continue to support the RDWA and embrace the 
future with us.

Dr Richard Mackinnon 
Chair RDWA 





From the CEO 
It is fair to anticipate that the rural health scene will continue to change 
during the next five years. While the nature of these changes is 
largely unknown, we can and will continue to work with the funders 
and designers to ensure that rural communities are central to their 
considerations.

Having said that, much of what happens will remain the same. 

Rural GPs will remain the entry point for the health system and 
will continue to provide the first and often last port of call for many 
rural south Australians. RDWA will in turn offer the same sense of 
completeness of service to our resident GP workforce. Our organisation 
will continue to provide a sense of certainty for our providers and a voice 
for rural communities ensuring that country South Australia receives its 
share of available resources.

Our challenge will be to continue to provide a complete range of 
contemporary programs and activities to support all those working 
in primary health care. While future demands and changes cannot 
be certain, our ability to interrogate our information and our ongoing 
research and development allows us to maintain an organisation that  
is flexible, nimble and ready to meet the unknown. 

RDWA will continue to be a voice in supporting funding for the rural 
health workforce with a view to strengthening our rural health system 
and provide a source of information for funding bodies on the effects  
of any potential change. 

Primary health care has been a focus at both State and Federal levels 
for several years, with policy changes resulting in new primary health 
care structures and alternative funding and service provision models.

RDWA will continue to be a part of the discussion on these matters  
and proactive in developing workforce solutions in primary health care  
in rural South Australia. RDWA will be part of these new structures 
where there is synergy between its charter and the charter of the new 
primary health system.

We will continue to work closely with Country Health SA Local Health 
Network, SA Health and the Commonwealth Department of Health to 
ensure the essential services provided by the resident rural medical 
workforce and by the RDWA are maintained.  

It continues to be my honour to lead the RDWA. It is my privilege  
to work with a committed Board and very talented staff.

Lyn Poole
CEO RDWA



The Rural Doctors 
Workforce Agency 
provides the 
workforce to 
enhance the health 
and wellbeing of 
rural communities  
in South Australia.



Our values 
The RDWA believes that: 

• Sustainable rural communities need sustainable rural health services

• Every person living in rural and remote South Australia has a right to have   

 access to a General Practitioner (GP)

• GPs are the cornerstone of rural health services in South Australia

• It is crucial that the GP workforce is capable, competent and confident

• Excellent primary health service needs a workforce of doctors, nurses,   

 midwives and allied health professionals working together.

Our principles 
RDWA is an organisation that:

•  Acts with transparency and integrity

• Makes decisions in a timely and fair way

• Forms partnerships to enrich and improve rural health services

• Responds to the individual needs of its constituents as well 

 as corporate and community needs

• Fosters innovation in rural health services.



The RDWA has been delivering rural workforce 
initiatives successfully as part of the health 
fabric for the last two decades. Our primary 
relationships are with rural GPs, their practices, 
their families, primary health care based allied 
health professionals, nurses and midwives  
and communities.

The RDWA works across four dimensions of the 
rural general practice workforce - the entire rural 
geography, the complete career pathway from 
university pre-entry to career-end succession 
planning, across primary and secondary care 
settings, and across private and public health 
care domains.

Our job is to make sure we have the right people 
in the right places able to deliver health services 
to the people who live there. 

Health services and hospitals aren’t just about 
getting a service when you need it. For people 
who live and work in rural it is about having a 
confidence that your community is strong and 
stable. Access to healthcare is fundamental 
when rural people measure their worth and the 
wellbeing of their town.



 
RDWA makes a unique contribution to the fabric 
of rural health services. We not only provide 
workforce through our recruitment efforts,  
we tailor programs proactively addressing the 
challenges of rural practice and we create 
opportunities for fulfilling rural health careers  
and positive experiences.

Our range of services demonstrate our 
commitment and capability to provide urgent 
solutions when a community has no health 
service because it has no doctor. Equally we 
methodically work with practices to plan and 
model their workforce requirements. We then 
proceed to recruit, orientate and support this 
workforce. 

Our varied retention services reflect the 
geography and construct of the practices and 
communities we serve. Common to all is the 
delivery of a Locum program to ensure that  
there is some respite for resident doctors and 
maintenance of service for communities in the 
resident doctor’s absence. 

‘We provide access to    
 education and upskilling  
 for our workforce;’
We also provide support to the families of our 
workforce and focus on personal supports for 
our resident GPs and their wellbeing.

There is recognition of our ability to provide 
commercially sound business advice to practices 
acknowledging their responsibilities as small 
business owners and the need for them to be 
contemporary employers. 

We are ambassadors for Australia promoting  
the best of our nation and its health system.  
As we recruit doctors from off shore to meet our 
workforce needs, we have become advocates 
for the international workforce who take up 
residence in our rural communities. 

At the same time we take the long-term view in 
our investment in future generations of potential 
rural health professionals. We have programs 
and strong links to the rural young people 
studying in our higher education sector.

As a dynamic, efficient, not-for-profit organisation 
we have a capacity to respond to the needs of 
our existing workforce while ensuring we have 
input to service design that delivers a solution for 
a particular rural town.

Since our inception we have built a knowledge 
base which gives us an intimate understanding 
of not only the workforce but the communities 
they live in and visit. This is invaluable when we 
are matching workforce to service models for 
particular communities. 

We play an important role in the sharing of our 
knowledge and a capability to translate policy 
into programs, programs into services and 
services into actions that meet local needs while 
pursuing the equity that rural towns and rural 
people deserve.

Our data collection and information systems are 
rich in their longevity and completeness. It allows 
us to support the research agenda that adds to 
the evidence that underpins policy and resource 
distribution.

RDWA is the only state based organisation that 
has an exclusive focus on rural health workforce. 

The completeness of our approach to our 
work is our greatest strength. Through the 
combination of our programs, research and 
advocacy we have developed a knowledge of 
rural South Australia, valued by the State and 
Commonwealth policy makers.

We partner with other rural service providers, 
training organisations, Aboriginal Community 
Controlled Health Services, Commonwealth and 
State jurisdictions often providing the conduit 
that facilitates solutions. We have a capacity 
to interpret the needs of local communities 
while ensuring that they remain strong and 
independent. 

Over many years we have developed a 
reputation of being non-political responsible 
advocates for health services in rural South 
Australia.

As importantly we have been a stable support to 
rural GPs, their families and their communities.

Like primary health care services, much of what 
we do is prevention rather than cure. 



We will continue to 
offer service designs 
that meet the needs 
of the community 
and the providers.



Inspiring the 
career choice of rural medicine 
RDWA believes that careers in rural medicine 
are professionally and personally rewarding. 
RDWA will continue to introduce rural secondary 
students to the higher education options 
available in health through its education 
programs.  

‘ These programs will continue  
 to promote careers in health  
 as a positive personal and  
 professional career pathway,  
 achievable in their own and  
 other rural communities.’ 
Programs will allow these young people to 
experience being a higher education student 
working in a rural community health setting.

Our student programs will continue to provide 
components of a rural pathway for medical 
students that give information, support, 
opportunity and guidance to choose a career  
in rural medicine. Similarly, students undertaking 
courses in nursing, midwifery and the allied 
health professions will be supported,  
informed and encouraged to consider  
a career in rural health.

There is opportunity for new and traditional 
service models to meet the broad needs of the 
new and current generations of doctors.  
Rural doctors’ needs are varied - some seek 
team-work, some part-time practice, some full-
time private practice with the full array of public 
hospital service provision, some seek practice 
in Indigenous health. People are inspired to 
contribute to their communities’ health through 
the provision of excellent medicine within primary 
health care teams. In addition to excellent 
remuneration, doctors seek the opportunity to 
have time away from their work,  
to enjoy all that rural life can offer.

Whatever the preference, RDWA believes  
there are practice options that can be  
developed and promoted, to both the  
practice and to the workforce. 

We will continue to offer service designs  
that meet the needs of the community  
and the providers.



Recognising the current workforce
RDWA recognises that the current medical 
workforce has a diverse range of interests and 
professional and personal needs.

RDWA retention programs are based on the 
belief that when professional and personal 
development needs are substantially met, that 
retention of the GP population will be enhanced.  
Rural retention is generally measured by the 
average length of stay in rural locations.  
During the past decade in rural South Australia 
this measure has continued to grow.  
Our retention framework has three domains – 
professional development, personal support  
and family support.

RDWA’s flagship GP Locum Program continues 
to be the primary retention program – this 
program is based on the belief that if rural GPs 
are able to take regular planned breaks without 
disrupting the medical service provision to their 
community this will reduce the fatigue and 
burden that would otherwise accrue.

RDWA understands however, that the services 
and programs that have supported retention over 
this time may not be enough to retain this result 
into the future. RDWA will continue to develop 
innovative programs which address the known 
retention factors identified by rural GPs, that 
is career development, access to training and 
development and assistance for their family.

RDWA will continue to develop new local 
initiatives to foster collegiate support and 
professional development. For those  
practitioners who are on a pathway to achieve 
Fellowship, RDWA will continue to provide 
intensive support. We will continue to offer 
programs that support GPs to attend to their 
own health and wellbeing, and our partnership 
with Doctors Health SA will underpin these 
programs. Allied health professional, nurse and 
midwife retention supports will be provided for 
those based in rural primary care. 

‘ RDWA’s flagship GP Locum  
 Program continues to be   
 the primary retention program  
 – this program is based on  
 the belief that if rural GPs are  
 able to take regular planned  
 breaks without disrupting the  
 medical service provision to  
 their community this will reduce  
 the fatigue and burden that  
 would otherwise accrue.’



Recruiting the workforce
RDWA has extensive expertise in recruiting GPs, 
medical practitioners and primary health care 
professionals.

As the environment changes to one where there 
is an increasing supply of Australian-trained new 
doctors, governments will be tempted to change 
policies that have been necessary for the past  
20 years. 

RDWA will remain a navigator for doctors 
working in rural areas, and an advocate for 
incentives and supports for those who work in 
the most isolated settings.

There is a need for practices to understand 
and develop the new models of service that will 
attract the new generations of doctors, and for 
new doctors to have a certainty, at least in their 
first year of independent practice. 

Working in partnership with the practices and the 
regional training providers, we will ensure that 
recruitment of new Fellows occurs with maximum 
gain to rural communities.

The opportunities for international graduates 
to work in rural locations will continue. RDWA 
is committed to the continuing support of 
international medical graduates to achieve 
Fellowship of RACGP or ACRRM. 

RDWA will use its strengths in understanding the 
environment, the candidates and the levers to 
positively influence workforce distribution.

The impressive recruitment service that has been 
established for primary health care based allied 
health professionals, nurses and midwives will 
continue. 

RDWA will continue to support the retention 
of resident allied health, nursing and midwifery 
professionals to practice as part of the primary 
health care teams in rural SA. 



The capability to mobilise predominantly 
metropolitan teams of specialists, allied health 
and nursing practitioners is now an ingrained 
part of service delivery into country. The RDWA’s 
credentials in providing outreach services are 
impeccable. We understand how to support  
and mobilise this workforce so that country 
people have high quality health care delivered  
to their door. 

Importantly, these services target those most in 
need and with the least choices for access.

Our Outreach programs span across rural South 
Australia. Providing visiting specialist services 
with a rhythm, frequency and certainty of 
provider allows our resident GPs to manage with 
the knowledge that they can access expertise 
from providers who know their patients. 

This is as true for the myriad of services provided 
in partnership with the Aboriginal Community 
Controlled Health Services targeting better 
health outcomes for indigenous people living in 
metropolitan, rural and remote South Australia. 
We will maintain these crucial programs with the 
support of the Commonwealth Outreach funds. 



Strong practices,  
healthy communities 
Strong practices are central to the fabric of rural 
health care in South Australia. Communities are 
more confident in their future when they see  
their medical practice is strong and can 
withstand change.

RDWA believes that investment in practices, as 
it has done for more than a decade, reaps huge 
rewards, at the doctor, staff and community level, 
and for the public hospitals that in the main, 
draw their workforce from the local GPs.

General practice continues to be a central tenant 
of health care policy in Australia, firmly placed  
as the front door to the health care system.  
This business model is no longer small and is 
most certainly complex. Good business practices 
support positive cash flow, and those with the 
skills to govern and manage will continue to 
do well. But the complexity associated with 
compliance, quality and patient care demands 
a unique set of skills – and so the RDWA 
will continue to invest in the development of 
governance and practice management. RDWA 
has developed a number of business advisory 
products that support private practices to be 
contemporary in their business systems. These 
will continue to be available and new products 
will be developed as changing legislative, 
professional and administrative compliance and 
reporting requirements arise and impact on the 
business environment of private practices.

Physical infrastructure limits implementation 
of the good ideas and capacity to expand – 
the RDWA will develop services that support 
business case development for infrastructure 
expansion to support rural general practice and 
its commitment to training the next generation  
of rural GPs.

Technology of course, will continue to drive 
change at a pace – whether its patient care, 
medical education or collegiate support, 
technology will be at the centre of the change. 
New graduates will enter practice familiar with 
and expecting the benefits of new technology.

RDWA will continue to examine ways in which it 
can provide or facilitate access to information, 
education and new technology to assist in 
service delivery, training and development and 
business systems for students, graduates and 
practitioners in rural areas. 





Connected with community 
Our charter is to provide the workforce to 
enhance the health and wellbeing of rural 
communities in South Australia.

We fulfil our charter through a comprehensive 
range of services and programs, and community 
remains at the heart of all we do.

We believe that the RDWA’s standpoint ensures 
that this organisation is always prepared to step 
in to take responsibility for ensuring that health 
services are made available to community.

This is a strength in a time when many others 
are dividing and reducing their scope of 
responsibility. We take this role seriously, and will 
use the nature of our organisational capacity to 
leverage good outcomes.

Relationships with communities and individuals 
are very important. The RDWA has a reputation 
for being able to develop creative and innovative 
solutions and to be able to inform communities 
truthfully, always looking at the long term 
outcomes, not short term wins.

It is our intention to continue to strengthen our 
relationships with rural communities, with the 
GPs personally, with health advisory groups, 
local government, regional development and key 
private business owners who are committed to 
rural health outcomes.

‘ Fundamentally we understand  
 that the strength of rural   
 communities comes from   
 the  strength of the people and  
 the confidence they have in  
 their local community.’   

 





Performance, innovation, 
investment and learning
Change can happen gradually or rapidly, affecting 
service delivery, teaching and general business 
in practices. RDWA will continue to undertake 
research internally and with collaborators to 
increase knowledge and understanding of 
workforce issues and models of care. This 
knowledge will allow us to provide innovative 
solutions to local issues.

RDWA will continue to expand its work with  
allied organisations and universities in particular, 
to progress research activities.

The RDWA has a national reputation as a high 
performing organisation. We pride ourselves 
on being solutions focused while never 
compromising on quality. 

Our governance is robust and provides 
leadership, transparency and accountability 
inside a quality improvement framework.

We have earned the trust of our funders and 
policy makers. It is our intention to maintain these 
important relationships.

We will continue to retain our capability to 
interrogate our programs and activities to ensure 
that they are targeted and efficient. 

We will also continue to ensure that our 
information and knowledge has integrity and 
is contemporary allowing us to describe our 
workforce and represent their views.  
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